K.L.N. COLLEGE OF ENGINEERING, POTTAPALAYAM

An Autonomous [nstitution
College Objectives 2021-22

Objectives Target | Responsible process owners
1. Curricular Aspects. 1.1 To introduce new course per program for all UG/PG program. 1 All Dept BOS Chairperson,IQAC
1.2 To provide Value added course per program 2 1 Prof.S.Nagammai,
1.3 Allfinal Year students to undergo Internshipl in-plant training /Project works 10% Head Academics (Spoc)
at Industries. Dr.A.Umarani,P/EIE,(member)
2. Teaching Learning process 2.1. Students enrolment in sanctioned intake for the academic year 2021-22 85% All teaching staff and service dept
2.2. Graduates for all UG&PG program 90% incharges,IQAC
2.3, Faculty Enroliment for PhD. 5% Dr.S.M.Kannan,Prof &Head EEE(Spoc)
2.4. Students satisfaction survey on faculty .80% M.Jeyamurugan AP Sr Gr/EEE
member
3. Research Innovation & Extension | 3.1 To publish5 papers in UGC listed journals and 20 papers in refereed journals. | 25 Staff and students.
3.2 To obtain research grant project from funding agencies by research centre 1 Research dept coordinator,
department. Consultant in concern dept. IQAC
3.3 To obtain collaborative research activity by Research centre department. 1 Dr.M.R.Thansekar,ProfiMech(Spoc)
3.4 To obtain research grant/ collaborative research activity by other Department | 1 Dr.Nagasubramanian(member)
3.5 To file patent among all departments 1
3.6 Enriching consultancy/corporate training out come by 2 % by each department | 2%
3.7 _To Depute one faculty for Industrial training by each department. 1
4. Infrastructure & Learning 4.1 To procure higher end systems 100 Principal Al lab incharges and service dept
Resources 4.2 Toconvert class room into smart classrooms 3 incharges, IQAC
4.3 Students satisfaction survey on College general facilities 80% Dr.K.Gnanambal ,Prof/[EEE(Spoc)
Dr.S.Manoharan,AP Sr.GrlEEE(member)
5 Student Support & Progression 5.1 To obtain awards,medals among Inter college, university, State,National level | 30 Students ,class coordinators
competition in Sports, Cultural, workshops, symposium and conferences. Principal, HODs, ;
5.2 Eeligible final year students to be placed in core,|T,ITES companies 75% Alumni Association office bearers, Placement
5.3 Eligible final year students progressing to higher studies. 5% coordinators, TPO & BAC
5.4 Conduct of Alumni meet per year to enhance rapport among them, interns and | 2 Dr.V.Kejalakshmi Prof &Head ECE(Spoc)
employment opportunities of Student. Dr.S.Janakiraman Prof/[ECE( member)
5.5 To Organize Skill enhancement activities per department 5
5.6 To Organize programs through Professional Societies per department. 2
6. Governance, Leadership & 6.1 To Organize Professional /administrative development training program for 70 Management,Principal HODs,
Management teaching and Non-teaching staff. Directors and section heads, IQAC
6.2 To conduct MRM, periodic IQAC meetings 1&3 Coordinator, MR- 1SO
6.3 To Depute no. of faculty in each Department for one week FDP, On Line 20% M.R.llango,Director MCA( Spoc)
certification ISTTP/refresher/induction Programs Mr.Somaskandhan AP/MCA (Member)
6.4 To Depute no. of faculty in each Department forworkshops. Seminars and other | 70%
Programs
7. Institutional values & Best 7.1To conduct Gender Equity awareness program by WEC,POSH cell 3 WEC,POSH,NSS,UBA,YRC coordinators and
practices 7.2To replace with LED bulbs in hostels 50 members, IQAC
7.3 To plant new trees in our campus by NSS 100 Dr.D.Satheeshpandian,ASPIMech,(SPoc)
7.4 To conduct human and ethical values programs by NSS,UBA, YRC 3 Dr.Ashokkumar ASP/Mech (member)

7.5 To conduct energy audit in the campus towards energy conservation




7.6 To conduct environmental promotional activity in nearby villages by CLA team. | 1
7.7 To conduct contest on national Integration among all students by CLA team. 1
7.8 To organize program per department to commemorate National leaders 1
anniversary.
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